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KiaOra
Thank you for taking an interest in our school.

Ahiparaisarural school, situated within the Ahipara
township, asmall coastal settlement of approximately
1700-2000 people. Ahiparais 14 Km west of Kaitaia, at the
southern end of Te Oneroa-a-Tohe (Ninety Mile Beach),
and the school is at the foot of our local maunga, Whangatauatia.

The school has been experiencing steady roll growth over a period of 10 years asindicated in our July roll
trends athough this has dipped slightly over the last two years due to the large numbers moving through to

college. 1988 - 72 pupils 2000 - 242 pupils 2006 - 258
1990 - 102 pupils 2002 - 240 pupils 2007 - 245
1992 - 128 pupils 2003 - 232 pupils
1995 - 160 pupils 2004 - 223 pupils
1998 - 212 pupils 2005 - 252 pupils

Our school consists of the following staff :
Management Structure : Principal,
Deputy Principal
Assistant Principa
Senior Teacher

There are 9 classroom teachers,5 part time teachers, 6 support staff, an ICT support person and 3 caretaker/
cleaners.
We are aso the host school for an RTLB and a Social Worker.

The staffing situation has been reasonably stable for a number of years with most changes only occurring
due to the need to appoint staff to cater for the roll growth or to positions which our Board pays for which
are LTR positions. Thisyear 1 new staff member joined us at the beginning of the year. We therefore have
an interesting blend of new staff combining with others who have given over 20 years contribution to our
school.

All teachers live locally meaning the staff are community orientated and accessible. This has created good
inter-rel ationships both in and out of school.

Our School Board of Trustee's has a history of being avery
effective working unit. The calibre of its members, its hands
on involvement and achievements have been acknowledged
both in and beyond the community. Some members are
newly appointed and others have served for over ten years on
our Board. This has given an excellent blend of stability and
new blood leading to sound management practices. The
abilities of the Board were recognised in our last three ERO
report. Please check online at Education Review Office
website.




Our school roll has a predominate Maori base of approximately 70%. Our school was originally classified
under the targeted Funding for Educational Achievement( TFEA) aslevel F on Decile 2 but on the last
reclassification (2003) was reassessed as a Decile 3.

Our school community has not changed to warrant such a reassessment. In fact, the ministry has confirmed
our comparisons have dlightly worsened but state the change is due to the declining situation of other
schools which require them to move to a 2 and as only so many schools can receivea“1 or a2” we have to
move to accommodate this - thisof courseislittle comfort to us and has considerable funding implications.

AsPrincipal | must acknowledge the fact that our school does not have the advantages that go with greater
spending power that a more affluent community can offer, however the figures do not present a true picture
of our school families, their desires for their children to do well and their willingness to be involved. This
support is reflected in many ways, such as :

. parental support for our Educational camps - over the last five years there have been campsto the Bay of
Islands, Wellington, Auckland and Rotorua. We even, at our own expense, represented NZ inthe USA in
2005

- community fundraising to upgrade and improve facilities
. support shown at our galadays (probably the biggest in the Far North).

Even though we unfortunately have our share of social woes and neglect, there isamagjority belief in the

value of education, regardless of the home circumstances.

Like most schools we have a strong collective desire to offer programmes and establish facilities which will
enhance the learning opportunities for our children and to create a supportive, caring safe environment for
thisto occur. Today’ s achievements though, are only as a result of past contributions.

Brief Historical Background

1872 Founded as aMission School with 47 pupils

1901 School re-sited in present position

1911 P. O. removed from school site

1939 New buildings and renovations opened

1959 Mgor fire destroyed 4 classrooms and damaged two others

1960 Old school buildings given to Te Ohaki Marae

1963 MrsMarewa McConnell appointed as Principal—first woman Principal of a Maori school of this
size.

1969 Kaitaia Intermediate school opened, school decapitated to lose Form 1 & 2 pupilsresulting in big
loss of pupils and replacement of Principal due to downgrading.

1970 School initiated Pre-School pilot scheme

1978 Jubilee year (106 years)

Recent Developments, Community & Staff I nitiatives (to show school direction / philosophy)

In 1987 community discussions and community initiative led to a successful application to the Department
of Education to establish a Kaiarahi Reo position in the school. (ie afull time Resource teacher of
Maori) A community panel was set up to make the appointment and the position was held until 1996
when Kaiarahi Reo positions were ceased through what was termed a “ new Ministry direction!”

In 1990 when due to roll growth afifth teacher position was created the community wasinvolved in the
placement of this teacher and the writing of ajob description. Asaresult of thisit was decided to set
up a“Whanau Class’ to help cater for the needs of Maori children and a community panel appointed
the teacher for this class. This class has been aintegral component of our school structure for 10
years but with the introduction of Kura Kaupapa, the need for the class slowly diminished and was
discontinued at the end of the 2000 year.

In 1991 educational changes meant that our Pre-School Unit had to be disestablished and attach itself within
early Childhood parameters. The unit was part of a pilot scheme and had been on the school




premises for 30 years, 22 years with official
status. Rather than ook elsewhere, the
community successfully campaigned & fund
raised to build a new modernised Early

childhood facility on the school site (now called
Sandhoppers)

In 1991 the community decided the school should press
a case with the Ministry of Education to recapitate
(tobeabletoretainitsForm 1 & 2 pupils). In
1969 the Form, 1 & 2 classes had been
disbanded or decapitated to make a new
Intermediate School in Kaitaia. The Education
Development Initiative (ED I') that was
submitted proved successful and the first group of Form 1 pupils stayed back in 1992.

In 1992 our school built aWhare Mahi or workshop
facility. The area (72sq m) was sufficient to
cater for cultural activities, promote drama and
music as well as an area to welcome guests.

In 1993 the school built a Whare Rapu Whakaro
or Learning Centre through a financial assistance
package with the ministry (school raised 40%).
Thisisa63 sq m facility which houses our
school library. Thefacility reflects our desireto
promote reading / individual learning and
includes acommunity library section for use by
adults aswell asto assist research by students at
college.

In 1994 our school upgraded the Whare Mahi (school raising 40%) to develop afully carpeted, lined
facility with sinks, storage, etc, that is not only of greater benefit to our pupils, but alsoto many
of our community organisations.

Dueto roll growth this facility needed further extensions which were completed in 1999 (school
again raising 40% of costs)

In 1995 the school Board made a collective decision to
be involved in the Books In Homes programme.
In the first three years $13,000.00 worth of
books was distributed to children to keep to
promote reading in the home. Out school
signed up again in 1998 and again in 2001 for a
further three years involvement with this
programme.

In 1996 the school raised $18,000.00 to build alarge
shaded area (portico) to provide protection from
the sun and awet weather area. The area has
also incorporated an improved access to our
school canteen facility to provide amore
efficient service. Additional shade areaswere also built  around the school.



In 1997 two new classrooms were built on the school
grounds. The classrooms have large verandahs to
support our “ Shady Schools Policy”. The school
also introduced at the request of the community
through a vote (90%+), compulsory wearing of
hats at lunch time breaks during the period of day
light saving.

In 1998 atwo roomed ‘ Learning Centre” was built to
cater for specialist teaching such as Reading
Recovery, Information Technology and group
extension including Future Problem Solving.

In 1998 we combined with two other Far North Schools to
be part of a pilot health project called “Healt
Promoting Schools” which reflects the holistic
approach to health. Our involvement in this
programme was extended in 2000 and it has now
been widened to include other schoolsin the
North.

In 1999 athird new classroom was built on site.

In 1999 our school commenced ajoint project with two
other schools to establish a One Day School for
Gifted Education. Thisfacility is now receiving
recognition from the Ministry and some financial
assistance.

In 2000 our school was part of a Ministry of Education
ICT initiative. An Intranet System has been
established throughout all classrooms, office,
library and learning centre. A school website has
now been created.

In 2000 the school pool complex was expanded. The pool
had been on site since 1972 and these
developments almost doubled it’s capacity. This
would enable usto provide more water safety
orientated activities and to link in with our local
Surf & Rescue Organisation aswell as provide an
additional community asset.

In 2001 continued roll growth resulting in the need to use
our school Whare Mahi as an additional teaching
gpace. The Ministry of Education commenced a
proposed future development overview for our
school, to look at contingencies for growth,
possible on site locations for new classrooms,
resource rooms etc.

In 2002 the school house was removed, dental clinic
shifted and two new classrooms built.



In 2003 the upgrade of our new administration facility was
finally completed and officially opened, along with the
blessing of the carvings which adorn the front entrance.

The Front wall & windows between Rm’'s 3 & 5 were
replaced and a new covered verandah attached.

a Senior areawas
developed which

included ashaded
seating facility,
stage and murals
along the classroom
walls.

x\b

Gardens, seating /
stage and covered walk way installed at rear of new
administration block —

In 2004 the interior wall of the library was removed to expand the
library facility into the adjacent learning centre.

In 2004 our school became involved in a Community Problem
Solving Process, won the NZ national competition and earned the right to represent NZ in the USA the
following year (2005)

In 2005 we extended our the junior block to create anew Learning Centre facility for support teachers,
ICT and extension classes.

In 2006/2007 we have plans to upgrade our toilet blocks and the front court area. We are currently
upgrading our water supply and the pool is currently undergoing some extensive maintenance work.

For additiona information about our school and recent events, browse our school Website -
www.ahipar a.school.nz

Our school Motto, which, due to historical links, was also elected by the community to be our
Mission Statement, is

MaMahi TeKai
“ Towork isto Prosper”

It is genuinely thought that the strength of the school is based on the resourcefulness and support of its community
and the combined efforts of staff, pupils and parents.
Au purapura, aku purapura, ka puta te hua
creativeinteraction - anew direction



